Selecting and Mobilizing
Leaders around LeanSigma

Tedd C. Simmons

Competencies Leaders must Master for
LeanSigma Success

Systems thinking

Change enablement

Strategic influence

Strategic business perspective
Coaching and development of others
Teamwork — virtual and physical




What a LeanSigma Leader brings to the
Organization

* Maintains the focus on business teams
key customers

 Clarifies the key factors that drive
successful business performance

» Analyze trends and determains financial
implications of various business strategies

« |dentify and leverage key advances across
the entire business

Qualities of LeanSigma

Leaders
Customer
Focused
Bias for Entrepreneurship
Action l

\

Clear R

Priorities

Simple T

Productivity

through

—— People

LeanSigma
Initative

™~

Value-
Driven

Focused




Integration of Six Sigma, Lean & Kaizen

Leadership, Creativity, Innovation
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Teaming and Employee Involvement
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Leadership, Creativity,
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When leadership understands

Six Sigma, Lean and Kaizen,

they can provide clearer focus

on what needs to be done to

improve profitability and
competitiveness.




Teaming and Employee
Involvement

» Associates understand the need to
change

» Associates are equipped with the
right tools

» Associates are empowered to take
action

Closed-Loop Performance

Real-time performance
measurement allows people to
better understand the cause-
and-effect relationship between
their actions and the
Improvement goals.




World Class Performance
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