Performance Management, Reporting Transparency, and the

New Administration

Change is here.
It is time to prepare and plan for the future.

For both defense and civilian agencies, this is a time of far-reaching,
systemic change. The sluggish world economy is taking its toll, and
budgets are beginning to reflect the economic situation at hand. At
the same time, you’re being asked to provide unprecedented levels
of transparency while maintaining a strong operational focus.

During this interactive dialogue, join your peers in a dynamic
exchange of best practices and hear from the most respected
minds in government as they discuss how to address key
concerns regarding defense performance management during this
transformational time.

During this roundtable dialogue we will address the
following issues:

e L earn how to ensure successful operations via information sharing

e Understand the role performance management can play in
mission effectiveness

e Gain insights into the new administration’s performance
management framework and focus on reporting transparency

This is your chance to share ideas with your colleagues, hear from

leading experts, access best practices from your peers and raise key
issues about the future of Performance management in government.

1. RSVP

2. Register Online

July 16, 2009

12:00 —4:00 p.m. CST
Huntsville Marriott
Salon A, B, C

5 Tranquility Base
Huntsville, AL 35805

Registration and Lunch

KEYNOTE ADDRESS:
Improve Public Transparency and
Accountability

Performance Management at the
Department of Defense Case Study

Insights on the New Obama
Management Framework

ROUNDTABLE DIscussioN: The Role of
Performance Management During Times
of Transformation

Jon Desenberg, Senior Policy Director
The Performance Institute
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