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Performance Management, the Obama Administration and the

New Economic Landscape

Change is here.
It is time to prepare and plan for the future.

For federal, state and local governments this is a time of far-
reaching, systemic change. The sluggish world economy is taking
its toll, and budgets reflect the economic situation at hand. At
the same time, the Obama Administration promises to do things
differently, stressing transparency, efficiency and accountability.

During this interactive dialogue, join your peers in a dynamic
exchange of best practices and hear from the most respected
minds in government as they discuss how to address key
concerns regarding performance management during this time
of transformation.

During this roundtable dialogue we will address the
following issues:

e Learn How to Track and Measure the Success of Your
Stimulus Dollars

e Understand the Role Performance Management Can Play in
Program Accountability

e Gain Insights on the new Obama Management Framework

Register today to reserve your seat at this dynamic event.

1.RSVP

2.Register Online

July 14, 2009

12:00 4:00 p.m. CST
The Palm Door

401-A Sabine Street
Austin, TX 78701

Registration and Lunch

KEYNOTE ADDRESS:
Improve Public Transparency and
Accountability

Performance Management Case Study
Gordon Taylor, Chief Financial Officer, Texas
Department of Aging and Disability Services

Insights on the New Obama
Management Framework

ROUNDTABLE DIscussIioN: The Role of
Performance Management During Times
of Transformation

Jon Desenberg, Senior Policy Director
The Performance Institute

Performance
Institute

Cognos.




